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Message from the Managing Director

2021 for us this year started with a bang, with many good
wishes and good fortune anticipated. We have been
working throughout the MCOs and we have gotten
accustomed to it. We now feel there is a need to step up
the game to address the needs of our customers.

We believe that we are positioned well this year to
continue serving our customers. And we are keen to
co-create value alongside our customers. Through this
tough times we have always been supportive for all our
clientele. We are firm in developing long term relations
with our clients.

It is not possible for us a SME to be able to survive through
this pandemic without the full cooperation from our staff.
We have great teams working together to make things
possible. Our leaders are constantly motivating their team
members to make sure we are all happily working together.

This year we are determined to do things different. We are
planning and setting forward action plans to enhance the
skills and knowledge of our team members. We are
empowering them with new digital transformation
awareness.

| am excited to see through plans set forward by our
leaders and | am convinced that the staff members are
looking forward to learn about new ways of carrying out
their functions in a far better way than before.

Mr. Teh Leong Sim
Group Managing Director
Nets Group of Companies
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Speech by Sustainability Director

Green Talent Transformation that's the main agenda for
the year in our company.

RISE 4ward: Digital Transformation agenda is on top of our
priorities in managing our business sustainably. We are
firmly taking actions towards the planned directions set at
the beginning of the year. We are moving forward our
plans despite the pandemic. This is positive progression for
our business sustainability due to the support from
employees.

We are grateful to our stakeholders- government
ministries, agencies, training providers and partners who
are constantly supporting our initiatives. Most gratitude to
all our HODs for their consistent support in all our
programmes and initiatives throughout the quarter.

We have had a quiet start to the year with FSC Certificate
Awareness, as a printing company our paper is sourced
responsibly and we waltzed into February with another
PEFC Certificate Awareness training.

Chinese New Year was rather controlled festive mood with
some spring cleaning all over the office premises. We had
the NCS Renovation and Refurbishing at the Eco Design &
Innovation Centre.

March brought out the best of quality and empowerment
for us with the HRDF grant being approved to conduct the
IR4.0 Awareness training.

We are happy to know our technology partner -
Heidelberg, conducted the Heidelberg Assistant
programme to reskill our team who access the system. NCS
Folding Machine Training was another reskilling training
for our team members.

In the coming months we have got planned several
programmes for training our teams to prepare them for the
inevitable changes affecting our industry.

Ms Teh Soo Tyng
Director of Sustainability
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Forest Stewardship
Council® (FSC®)
Awareness Training

By becoming FSC® certified,
our paper products will gain
access to newer markets,
and we will gain a stronger,
more diverse customer base,
thereby  increasing  our
revenue. This is the objective
of acquiring this
certification. We constantly
conduct this awareness talks
to ensure our team members
are well informed.

Ms Teh, Sustainability Director
conducted the FSC® awareness training.

Spring Cleaning @
Workplace
(28 Jan 2021)

CNY is a Spring Festival, it was
time get our office in shape. We
got to organise our paperwork,
clean up our desk, and empty
out all the junk we had in our
work area. Decluttering created
a lot of storage space for our
materials and office supplies.
Some of us even cleaned out our
inbox, removed unused icons on
our desktop. We made sure our
workspace was dust-free and
dirt-free. Now we are cleaner,
more organised workspace to
work in, and we are sure set to
get more done!

Decluttering taking place at
the Finance and Admin Room.
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Spring Cleaning (public area)
(1 Feb 2021)

Group photo of Nets Printwork colleagues

CNY Annual Lunch
(9 Feb 2021)

KFC lunch is an awesome one
every time especially when we
get to enjoy it with colleagues.
Heading towards the CNY
holidays and in adhering to the
SOPs we managed to only order
in and enjoy a meal together
being mindful of the MCO SOPs.
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Prime Ministers's hibiscus Award Virtual Event (25 FEB 2021)

This was a notable achievement to all staff members to be proud of their contributions to the sustainability of our
operations. Your efforts have been recognized with this award for 3 consecutive years. THANKS

TO ALL STAFF FOR YOUR COOPERATION. Congratulations to Nets Printwork.

Prime Minister's Hibiscus Award .
Ma 5]

A heartiest congratulations ta NETS PRINTWORK SDM BHD, SER|

KEMBAMGAMN, SELANGOR upon receiving the PMHA 2019/2020 SME

Special Award

The SME (small and medium enterprises) Special Award is exclusively

awarded to SMEs with the highest score. With commendable and

consistent achieverment, it is to no surprise that Mets Printwork Sdn

Bhd has managed to retain the award for three consecutive cycles.

MNets Printwork Sdn Bhd has transformed itself from being a
conventional organisation to one with impressive environmental
sustainability initiatives. Every decision is made around their
commitment towards a better environmental management.
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United Nation's Environment Programme (UNEP) (26 FEB 2021)

This is the first time our company have been invited to submit a case study for the United Nation's Environment
Programme (UNEP) (2021). This Business Case for Eco-innovation was first published in 2014, where companies
from all over the world were asked to provide inputs to illustrate the financial, social and environmental benefits
of eco-innovation.

THe Business Case
ForEco-InnovaTion

case sway NEtS Printwork Sdn Bhd
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PEFC Awareness Training
(3 March 2021)

We are supply-chain vendors, as printers we
work with brand owners and SMEs. PEFC
chain of custody certification provides
independent verified assurance that the
certified forest-based material contained in a
product originating from our factory comes
from sustainably managed forests. This
means that PEFC, Programme for
Endorsement of Forest Certification a
sustainable forest management certification,
ensures that forests are managed in line with
challenging  environmental, social and
economic requirements.

We are one of the companies that has
acquired both FSC and PEFC certification.
This is our commitment to help protect the
world's forests as we know we rely on the
forests for our raw material- paper.

Ms Teh, Sustainability
* Director conducted
the PEFC awareness
training.

Support from our staff members are an
important  contribution the long-term
business sustainability.

Refurbish Eco Sense Innovation €&t
Design Centre (15 March 2021)

When we constantly look at ways to reuse
materials around the office. These used
printing consumables were cleaned and
neatly arranged to make this feature wall.

We are offering a new service called ‘space lift' to help existing
offices declutter, repair and upcycle based on eco office directions.
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NCS Folding Machine Training
(21 March 2021)

Folding machines need skilful handling, we are able to make this happen with such on job trainings that
emphasizes on practical skills more than just the theoretical aspects of machine handling.

Heidelberg Assistant Training
(24 March 2021)

We need constant training from
technology partners to be able to gain
access and skills on how we can manage
the machines and systems better. This
"Heidelberg Assistant” training fosters
close working relations with our
technology partners who “walk their talk"
in delivering excellent after sales service.

Group photo with Mr Jeremy (second from left)
from Heidelberg, our trainer of the day.
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IR4.0 Training @ Malaysia Design Council
Design Library Facility, SIRIM Building,
Bukit Jalil. (29 to 30 March 2021)

Keeping up with the fast pace of technology is
essential for a company that wants to transform itself
to stay ahead of competition. One industry that is
heavily reliant on technology to expand to new
markets is printing and high technology printing
business. IR4.0, and the development of advanced
printing production is an essential part of realising
this vision.

We learnt in the Awareness IR4.0 training for digital
transformation, that IR4.0 comprised of nine pillars-
autonomous robot, simulated and augmented reality,
Internet of Things (loT), cybersecurity, cloud
computing, horizontal and  vertical  system
integration, additive manufacturing, and big data
analytics.

SMEs like us face challenges in trying to remain
competitive compared with others. We want to
quickly adopt and adapt to the new frontiers of
technologies. We realize if we don't change, we may
fall behind.

20 pax of our team members who participated in the
programme gave their full cooperation in attending
the 2 days training and contributed in the discussions.
Gajendra Balasingham the Trainer from GKK
Consulting kept the sessions interactive and engaging
with activities where we observed deep ideas from
the teams. The Trainer had shared insights on risk
register to propel us forward in adapting IR4.0
strategies within operations.
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Feedback from participants addressing the relevance of IR4.0 to the
business and their work. Almost all of them agreed the training hours were
adequate to balance between training, development and operations.
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Participants’ feedback on areas that were beneficial for them in this
training, and in digitizing the business.

Participants engaged in group discussion.
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Certificate handed by MD to participants
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MD announced that this year we shall focus more on improvement year, hence we have increased our training
hours target to 8 hours per persons. There will be a series of Training under the themed Green Talent
Transformation organised by our Training Provider Eco Sentido Sdn Bhd.

Green Talent Transformation Programme

AUGUST SEPTEMBER OCTOBER NOVEMBER DECEMBER

\ " th ! th 10" Nov 8" Dec
iy » soM 16" June e 18" Aug g 6% 0ct Cool Sales Customer
PEFC 16™ April ay N Professional Time Handling 4 .

p Heidelb Leadership e : Warehousing (1hour) Experience
Refresher IR4.0 eidelberg 1h Communication Management Conflict and h ;
i Bssitant hesd (1 hour) Complaints (4hous) ghotd
(1 hour) (BM & Mandarin) o (4 hour) plain
(2 hour) {8hour) 4 ) Negotiation

(1 hours)
‘ »
» L} 5 LY 2

' h 25" August 2
24" March \ 30 June 28. .Jllly ugu: \ 3% 0(.t 17" Nov
L) Mindfulness Critical Indoor Purchasing -
Heidelberg 27 2 19" May (@hour) Thinki buildi 22" Sept (4hours) Sustainability
L 20%, 30% Aprl g (4hour) (4 hour) Budgeting and Carhon
(3 hours) ESH Refresher p and p Footprint

- (3 hours) (1 hour) ' Management (1hours)
d \ \‘ ‘_ Accounting for
. ' 3 Projects

29™ & 30" March ‘. q TBA TBA TBA (4 hours)
Heidelberg EXCEL EXCEL
IR4.0 TBA

Digital TBA Finishing (Basicto (Basic to -
: Energy Technology I di | diate)
Transformation
Programme Saving Safety (3 hour) (4 hour) (4 hour) p ]
9 Awareness 234 Spet
(16 hours) by SEDA B
(1 hour) (Thour) - Finance for
Non-Finance
(4 hours) "

Fire

Ta'ge\ t\'a.\“.‘“g
nour for 20214

atleast 8 hours
*we are open for ideas on new training programmes / topics of interest. per employee

organised by :

Eco Sentido Sdn Bhd

Training Calendar 2021

*Subject to change and update from time to time.
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The aim of this enewsletter is to communicate the environmental friendly initiatives taking place at Nets Printwork to our stakeholders. We are committed to supporting and promoting 1 2
sustainable products and services. At the same time, we would like to encourage all our stakeholders to become supporter or even advocators for sustainable development.

This is only the first step in transforming our core business area, we are expecting more sustainable partners for future projects.



